Operational Plan: Template

[bookmark: _GoBack]Objective: Recruit Dr. Oz to practice at our facility	 Outcome: Increasing patient volume by 25% within 3 months.

	Strategies
	Projects/Activities
	Time Frame
	Persons Involved
	Budget
Estimated

	Contact Dr. Oz
	1. Research what talent agency or management company represents Dr. Oz
2. Check licensed specialties of Dr. Oz (find the most beneficial way to implement his presence).  
3. Pitch proposed idea and secure his participation
	1week

3 days

4 days
	Project Manager
CEO
CEO

Board of Trustees
	Salary for Dr. Oz
$10,000 per month

	Set up a meeting to implement contract
	1. Get schedules of key members of the organizational team
2. Include legal counsel (discuss any specifics we need to understand prior to securing a contract with Dr. Oz)
	1 day

2 days
	Project Manager
Administrative Assistant
COO
Legal Department
	Legal fees
$5,000 to $8,000


	Produce marketing materials for the new provider
	1. Purchase commercial ad space
2. Source commercial production companies
3. Design, order and distribute printed materials
	1 day
1 week
1 week
	Project Manager
Marketing Department 
External Contractors 
	TV ads $8,000
Production costs $1,500
Material costs $ 2,300
per month


TOTAL MONTHLY COSTS: $ 34,800
